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1. Background

As part of the Special Initiative on Transformation of Agri-
cultural and Food Systems (SI AGER) by the Federal Min-
istry for Economic Cooperation and Development (BMZ)
the Global Programme ‘Food and Nutrition, Security En-
hanced Resilience’ has contributed to improving food and
nutrition security and strengthening resilience for 5.4 mil-
lion people across twelve partner countries in Africa and
Asia over the past decade.

The Global Programme applied a multisectoral and mul-
tilevel approach, engaging communities, households,
communes, and national stakeholders across agriculture,
health, education, social protection, as well as water, san-
itation, and hygiene (WASH).

The Conference “A Decade of Impact: Advancing Food
and Nutrition Security, Enhancing Resilience” from 2-5
December 2025 in Bonn brought together over 120 par-
ticipants, including political and implementing partners,
academics, experts, and civil society actors. During the
conference, particular emphasis was placed on anchoring
and sustaining key approaches and results beyond the
programme’s lifetime.

The outcome of this conference is a joint declaration that
consolidates recommendations and commitments, reflect-
ing participants’ shared dedication to advancing food and
nutrition security and supporting the transformation of Ag-
ricultural and Food Systems in their respective countries.

2. Preamble

We, the delegates gathered at the conference ‘A Dec-
ade of Impact: Advancing Food and Nutrition Security,
Enhancing Resilience’, inspired by the achievements
of the Global Programme and the evidence generated
across twelve partner countries, reaffirm our commitment
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to transforming Africa’s and Asia’s Agricultural and Food
Systems towards healthy diets, protected environment
and decent livelihoods. Recognizing the critical role of
multisectoral and multilevel approaches in improving food
and nutrition security, strengthening resilience, and em-
powering communities, we assert that continued collab-
oration and joint action among stakeholders at all levels
are key to achieving sustainable impact.

3. Results

We, the delegates, are impressed of the achievements
of Global Programme “Food and Nutrition Security, En-
hanced Resilience” in 12 countries:

In 12 countries, the Global Programme improved nutrition
of over 840.000 women and 387.000 children under two
years.

Nutrition and Food Security of more than 5.4 Mio. people
living in the reached households increased. Additionally,
52.000 households have been reached with resilience
measures.

With activities for improving nutrition governance, the
Global Programme reached approximately 322 Mio. food
insecure people in all partner countries. In 11 countries,
multisectoral coordination bodies were supported at dif-
ferent levels and nutrition-sensitive development plans
were developed. In 6 countries, monitoring systems have
been established providing better data on nutrition for
policy decisions. Over 10.000 policy makers have been
sensitized or trained on the relevance of healthy nutrition.

About 450.000 people were supported in diversifying agri-
cultural cultivation or establishing home gardens. To reach
them, about 10.400 agricultural extension workers were
trained and mentored in nutrition-sensitive agriculture.
165.000 people have already improved storage practices.



More than 928.000 women and men were trained on healthy
diets for women and young children and 897.000 people on
key hygiene practices, Additionally, over 30.600 interme-
diaries (service providers and volunteers) were trained to
provide better counselling for nutrition and hygiene,

With more than 71 digital innovations, such as videos and
games, over 2.8 Mio. people were reached additionally,
spreading nutrition-related messages in a playful way.

In 5 countries, more than 19.000 households were able to
increase their income through project support. In addition,
about 172.000 households have gained better access to
food through social protection measures. 59.000 house-
holds became access to finances and savings groups.

Overall, the Global Programme contributed to overcome
hunger and malnutrition of approximately 6 Mio. people.

4. Success Factors

We acknowledge the significant potential of the Global
Programme Food and Nutrition Security, Enhanced Re-
silience to improve food and nutrition security through co-
ordinated, multisectoral, and multilevel approaches. Key
success factors included:

» Multisectoral integration: Linking fields of agricul-
ture, health, education, social protection, and WASH
improves diet quality and other nutrition outcomes,
resilience against food crisis, and community empow-
erment.

» Multilevel engagement: Embedding interventions
across community, district, provincial, and national lev-
els ensures coherence, strengthens governance, and
fosters institutional ownership. Platforms for joint plan-
ning, supervision, and coordination enhance sustain-
ability and inform policy and programmatic decisions.
Advocacy for policies grounded in practical experience
improves advice and provides credibility.

» Focus on behavior change: Achieving lasting im-
provements requires practical solutions adapted to local
realities and priorities. Engaging change agents and un-
derstanding the factors, which enable or hinder desired
action, including gender norms, helps identify sustaina-
ble alternatives that people can adopt in daily life.

» Strengthen resilience: an integration of social protec-
tion measures and other activities to strengthen the so-
cio-economic situation of households through income
generating activities and tailoring interventions that the
most vulnerable can benefit. Diversification of produc-
tion and processing also increases year-round availa-
bility of food and resilience against shocks.

» Rigorous monitoring: A comprehensive development
process requires high quality data to inform decisions.
A rigorous methodology including control groups, a
recognized logical framework, and standardized and
validated indicators are good practices.

5. Advantages of being a Global Programme

We recognize the benefits of being a Global Programme,
providing unique opportunities for collaboration, learn-
ing, and long-term impact across multiple levels and
contexts.

» Cross-country learning: Cross-country and evi-
dence-based learning through structured exchanges
fosters adaptation of successful approaches. Evidence
from other countries helped to shape decisions and to
design household- and community-level interventions.

» Monitoring and evaluation: Ability to assess, (re-)
adapt and learn through a comprehensive monitoring
and evaluation system for timely control and adjust-
ment of approaches to improve programme results
and contribute to advocacy for nutrition

» Sustainable impact: Long project duration and ded-
icated support structures enable sustainable results,
allowing governance platforms, coordination commit-
tees, and local stakeholders to maintain interventions
beyond the project lifetime.

» Global advocacy and visibility: Global visibility am-
plifies impact, strengthens advocacy, and facilitates
access to additional resources and partnerships.

6. Acknowledgment of Challenges

We acknowledge that efforts to improve food and nutrition
security face several persistent challenges:

» Addressing behavioural determinants: Improving
nutrition requires changing long-standing behaviour
patterns, habits, and structures. It goes beyond knowl-
edge transfer and requires deliberate social behav-
iour change approaches that also consider traditional
norms and barriers shaping everyday practices.

» Contextual and systemic pressures: External
factors such as prolonged crises, recurring climate
shocks, and economic instability hinder consistent
progress and reduce the capacity of households and
institutions to invest in nutrition.

» Gender and power dynamics: Unequal deci-
sion-making power, social norms, and weak policy en-
forcement limit equitable access to resources and ser-
vices, reducing the resilience and nutrition outcomes
of women, children, and marginalized groups.

» Food environment pressures: The widespread mar-
keting and availability of ultra-processed or imported
foods undermine healthy diets and weaken local food
systems, particularly in vulnerable communities.

» Access challenges: Communities, small-scale en-
ter-prises, and local actors frequently face barriers to
finance, technology, and market opportunities.

» Shrinking funding: Competing national priorities
and declining funding from the international com-
munity puts additional pressure on vulnerable food
systems.



7. Commitments

Together, we pledge to maintain our engagement, share
our experiences, and collaborate to achieve lasting im-

As we conclude this conference, we commit to strengthen
our collective action for sustainable, equitable, and resil-

ient food systems towards healthy diets, protected en- pact.
vironment, and decent livelihoods. Let us work together

d jointl it to:
and jointly commit to 8. Signed by

»

Long-term commitment: Maintain sustained engage-
ment and ownership beyond this programme, ensuring
continuity, institutional learning, and long-term stew-
ardship for food systems transformation. Increase of
domestic budget for nutrition.

Multisectoral coordination: Promote coherent action
across agriculture, health, education, social protection,
environment, and WASH to address the interconnect-
ed drivers of malnutrition. Break silos by facilitating
integrated coordination mechanisms with shared work
plans, common data systems, joint funding opportuni-
ties, and cross-platform collaboration.

Healthy and resilient food environments: Promote
integrated and territorial approaches that are adapted
to local contexts, ensuring that interventions connect
production, markets, public procurement, and con-
sumer awareness in ways that strengthen resilient and
healthy food environments.

Evidence generation and use: Produce, use, and
share country-based evidence to guide policies, inno-
vations, and investments that advance food and nu-
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Country Delegation Madagascar
Country Delegation Malawi

Country Delegation Mali

Country Delegation Togo

Country Delegation Zambia

BASF

Gates Foundation

Bundesanstalt fir Landwirtschaft und
Erndhrung (BLE)

Bundesministerium fir wirtschaftliche
Zusammenarbeit und Entwicklung (BMZ)
Deutsche Gesellschaft fir Internationale
Zusammenarbeit (GIZ)

Deutsche Welthungerhilfe (WHH)

GAIN Foundation

Global Crop Diversity Trust

» GSDM
triti ity. Cl isti t i i
rition se-curl y. C o.se“eX|s ing data gaps by improving » Helen Keller International (HKI)
the quality, accessibility, and use of data. Governance Misereor

»

and accountability: Strengthen coordination platforms,
monitoring mechanisms, and transparent, professional
governance that supports decentralized, financial and
decision-making power, including traceable and trans-
parent local budget allocation.

Inclusive and locally grounded decision-making:
Support participatory processes that amplify communi-
ty voices (including youth) and ensure the meaningful
involvement of marginalized groups.

Strengthening learning and capacities: Invest in
long-term learning systems across institutions and
communities and foster continuous multisectoral
knowledge exchange and capacity development.

Civil society engagement: Support strong and
well-resourced civil society coalitions that advocate for
equitable food systems and link community experience
with national and global debates.

Partnerships for transformation: Foster durable
partnerships among governments, civil society, the
private sector, and communities to enable coordinated
action and shared responsibility.

Leveraging digital technologies to enhance da-
ta-driven decision-making, improve productivity, and
improve access to knowledge and markets for all
stakeholders.
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NOW Partners Foundation

Organisation for Economic Co-operation and
Development (OECD)
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United Nations Industrial Development Organization
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Rheinische Friedrich-Wilhelms-Universitat Bonn
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Wageningen University & Research

West African Health Organisation (WAHO)
World Vision
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